
SPEAKER: JAY SCHWEDELSON 
FOUNDER: SUBJECTLINE.COM
FOUNDER: GURU MEDIA HUB [GURUMEDIAHUB.COM]
CEO: OUTCOME MEDIA [OUTCOMEMEDIA.COM]

DO THIS, NOT THAT!



LAST 12 MONTHS:

GENERATED OVER 600,000 CONTENT DOWNLOADS...

DROVE OVER 250,000 WEBINAR REGISTRATIONS

DROVE OVER 170,000 NET NEW PAID IN-PERSON REGISTRATIONS

ACROSS 40,000 CAMPAIGNS...

NOBODY CARES....

GuruMediaHub.com
JaySchwedelson.com

OutcomeMedia.com





NEW NEW NEW 
STUFF....



USE YOUR EMAIL
LIST FOR MORE
THAN EMAIL!!!



ANNOUNCED 2 DAYS AGO!



ANNOUNCED 2 DAYS AGO!

BUT MY AUDIENCE IS NOT ON TIKTOK



37% OF U.S. ADULTS USE TIKTOK
44% OF ADULTS AGES 30–49 USE TIKTOK
30% OF ADULTS AGES 50–64 USE TIKTOK
41% OF DIRECTOR-LEVEL-AND-ABOVE B2B DECISION-MAKERS USE TIKTOK

BUT MY AUDIENCE IS NOT ON TIKTOK

SOURCE: MEDIAPOST



YOU CAN THEN:

RETARGET YOUR DATABASE
BUILD LOOKALIKES
EXCLUDE EXISTING REGISTRANTS
TARGET PAST ATTENDEES
TARGET SPONSOR PROSPECT LISTS

TIKTOK ADS ALLOWS ADVERTISERS TO UPLOAD CUSTOMER FILES (EMAIL ADDRESSES, PHONE
NUMBERS, ETC.) AND CREATE CUSTOM AUDIENCES. TIKTOK MATCHES THE RECORDS AGAINST

TIKTOK USERS AND LETS YOU TARGET ONLY THE MATCHED USERS.



ANNOUNCED YESTERDAY!



HOW TO USE IT AND FIND IT...

SOURCE: LINKEDIN



ANNOUNCED
LAST WEEK
$3.99 A MONTH
STORY WILL LAST FOR 48 HOURS 
(INSTEAD OF 24 HOURS)

THIS IS NOT META VERIFIED!



WILL BE HUGE 
FOR GROUPS,
ASSOCIATIONS,
EVENTS!!

ANNOUNCED LAST WEEK



ANNOUNCED 2 DAYS AGO!



USERS WILL SEE A REMIND ME BUTTON ON THE AD.

THEY CLICK ‘REMIND ME’

USERS RECEIVE A PUSH NOTIFICATION TIED TO THE EVENT TIMELINE
BASED ON THEIR LOCAL TIMEZONE. 

THEY WILL ALSO RECEIVE A MESSAGE IN THEIR INBOX, TOO. 

IF THEY’RE USING THE REDDIT APP, THEY’LL HAVE THE OPTION TO ADD
THE EVENT TO THEIR CALENDAR.

THIS FORMAT PRODUCED A 3.1X HIGHER CTR ACCORDING TO REDDIT.

ACCORDING TO REDDIT, THE PLATFORM REACHES MORE THAN 450
MILLION WEEKLY ACTIVE USERS GLOBALLY, ACROSS MORE THAN
100,000 ACTIVE COMMUNITIES. 

TARGET PAST ATTENDEES! 
CAME OUT IN APRIL!







 HTTPS://WWW.LINKEDIN.COM/HELP/LMS/ANSWER/A9361170



DROPS EVERY TUESDAY BTW



STRANGE
WAYS 
I USE AI...



Act as my live Board of Directors made up of:

Steve Jobs
Jeff Bezos
Mark Cuban
Emma Grede
Rory Sutherland
Sara Blakely

This should feel like a REAL ongoing boardroom conversation that I am actively part of.

Do NOT give polished summaries or long essays.

Instead:

Make the conversation feel live, messy, opinionated, and unscripted
Let board members interrupt, disagree, react emotionally, joke, and challenge weak thinking
Only let 1-3 people respond naturally at a time
Each person should sound distinct and think differently

MOST IMPORTANT: The conversation should NEVER fully end.

At the end of EVERY response:

ONE specific board member must ask ME a direct question
The question should force me to clarify, defend, simplify, or rethink the idea
Wait for my answer before continuing

Then after I answer:

The board debates my response
Challenges inconsistencies
Pushes deeper
Builds on new ideas
Identifies blind spots

Then ANOTHER board member asks me a new direct question

This cycle should continue naturally forever like a real board meeting.

The goal is NOT to support me. The goal is to pressure test and improve the 
idea through debate, questioning, and real-time reactions.

Each person should think like this:

Steve Jobs = simplicity, product, taste
Bezos = systems, scalability, customer obsession
Cuban = practicality, ROI, sales
Emma Grede = brand, audience, exclusivity
Rory Sutherland = psychology, irrational behavior, unconventional thinking
Sara Blakely = emotional connection, intuition, storytelling

Start the boardroom discussion now about this idea: PUT YOUR IDEA HERE (you can also include a URL).



WHEN AI ANSWERS GHOST

YOUR SITE.



USE INCOGNITO BROWSER...

UH OH...WHERE R U?



TRY THIS PROMPT:
ACT LIKE AN AI VISIBILITY AND GENERATIVE SEARCH EXPERT.
ANALYZE HOW THE BRAND [BRAND NAME] IS LIKELY
SHOWING UP ACROSS AI-POWERED SEARCH PLATFORMS
LIKE CHATGPT, PERPLEXITY, GEMINI, CLAUDE, AND GOOGLE
AI OVERVIEWS.

EVALUATE: 
WHAT TOPICS OR PROMPTS THE BRAND IS MOST LIKELY TO
APPEAR IN - WHAT COMPETITORS ARE PROBABLY
OUTRANKING OR OUT-CITING THEM - WHETHER THE BRAND
HAS STRONG TOPICAL AUTHORITY - 
WHAT CONTENT FORMATS ARE HELPING OR HURTING AI
VISIBILITY - WHETHER THE BRAND IS LIKELY BEING CITED
DIRECTLY OR INDIRECTLY - 
IF THEIR LINKEDIN, YOUTUBE, REDDIT, BLOG, PODCAST, PR,
OR GLOSSARY CONTENT IS HELPING AI DISCOVERABILITY - 
GAPS IN THEIR AI PRESENCE - 
OPPORTUNITIES TO IMPROVE “SHARE OF VOICE” IN AI-
GENERATED ANSWERS

THEN GIVE: 1. LIKELY AI PERCEPTION OF THE BRAND 2. TOP
STRENGTHS 3. TOP WEAKNESSES 4. SPECIFIC GEO/AEO
RECOMMENDATIONS 5. EXAMPLE PROMPTS WHERE THE
BRAND PROBABLY WINS OR LOSES VISIBILITY



ASK GEMINI



PROMPT:
“Analyze this event website like a competitor trying to beat them.
 Tell me:
who they’re REALLY targeting
biggest conversion tactics
emotional triggers they use
likely traffic sources
tech stack + pixels detected
smartest tactics worth stealing
weakest parts of the funnel
10 tactical ideas I could test immediately”







I MADE
THIS...



I POSTED IT



UNDER 5 MINS...

TOOLS ARE THE NEW 
TOP CONTENT FORMAT



DON’T SAY 
‘WE MADE A NEW TOOL’

SAY 
‘THIS TOOL IS SUPER

HELPFUL’









EMAIL STUFF





THANK YOU FOR REGISTERING

DO THESE INSTEAD....

YOUR REGISTRATION CONFIRMATION EMAIL IS WASTED.
IT’S THE HIGHEST-OPEN EMAIL YOU’LL EVER SEND: OVER 60% OPEN RATE 

AND MOST ORGS JUST SAY “YOU’RE REGISTERED!” 

SOURCE: WORLDATA RESEARCH AGGREGATE 26 STUDY



REGISTRATION CONFIRMATION EMAILS HAVE THE HIGHEST
TRUST LEVEL OF ANY EVENT EMAIL.

PERFECT PLACE FOR:
VIP UPGRADE
WORKSHOP ADD-ON
NETWORKING DINNER
CERTIFICATION TRACK
MEET-THE-SPEAKER ACCESS

THE ATTENDEE JUST SAID "YES."
THAT'S THE MOMENT TO OFFER THE NEXT YES.



INSTEAD OF:

"FOLLOW US ON LINKEDIN"

TRY:

"WE'LL BE ANNOUNCING SURPRISE SPEAKERS ONLY ON
LINKEDIN."

GIVE PEOPLE A REASON.

NOT A REQUEST.



"WHAT'S THE #1 QUESTION YOU HOPE GETS ANSWERED AT
THIS EVENT?"

NOW YOUR ATTENDEES CREATE:

SOCIAL CONTENT
SESSION CONTENT
POLL CONTENT
MODERATOR QUESTIONS



REGISTRANTS ARE
NOT THE ONLY VIPs



SOURCE: WORLDATA RESEARCH 2026



FAST EMAIL TIPS...







MID-SUBJECT LINE 
CAPITAL WORD 

OPEN RATE INCREASE: 
BUSINESS: 16%        
CONSUMER: 21%

SOURCE: WORLDATA RESEARCH AGGREGATE 26 STUDY



DON’T LISTEN TO THE NONSENSE...

RESEND TO NON-OPENERS!

BUT DO IT THIS WAY! 



GREATER THAN/
LESS THAN AT START

OPEN RATE INCREASE: 
BUSINESS: 18%        
CONSUMER: 19%

BUSINESS:

CONSUMER:

SOURCE: WORLDATA RESEARCH AGGREGATE 26 STUDY



‘UN-AI’ 
MARKETING





BTS IS GOLD!
BEHIND-THE-SCENES



HER ENTIRE BIZ IS
BUILT AROUND
WEBINARS....

(OVER $100 MILLION...)



HER ENTIRE BIZ IS
BUILT AROUND
WEBINARS....

(OVER $100 MILLION...)



EMAILS THAT SHOW ‘PLAY’
BUTTON FOR VIDEO CONTENT
VS. DISCUSS VIDEO CONTENT:

‘PLAY’ INCREASES CLICK-
THROUGH RATES BY 34%
LANDING PAGE

BONUS TIP:

SOURCE: WORLDATA RESEARCH AGGREGATE 26 STUDY



GIVE PEOPLE INSIDE
VIEW...

WALK AND TALKS...



MOVING CAMERA > STATIC CAMERA.
FEELS HUMAN. FEELS ALIVE.

WALKING SELFIE VIDEOS HAD 49%
HIGHER COMPLETION RATES ON LINKEDIN

RECORD HALLWAY
WALK-AND-TALKS

SOURCE: WORLDATA RESEARCH AGGREGATE 26 STUDY



“BUT THAT IS OFF
BRAND”

C’MON





META: 2X ENGAGEMENT



DREAMFORCE



WHAT BRAND IS THIS???







CVENT





LEARN!
DISCOVER!
REGISTER!



SOURCE: WORLDATA RESEARCH AGGREGATE 26 STUDY





UMMM...NO









UNLOCK → CLICKS ↓ 11%
SUBMIT → CLICKS ↓ 14%
LEARN MORE → CLICKS ↓ 9%
BUY NOW → CLICKS ↓ 12%
REGISTER HERE → CLICKS ↓ 10%
DOWNLOAD NOW → CLICKS ↓ 8%
TRY FOR FREE → CLICKS ↓ 9%
CONTINUE → CLICKS ↓ 6%
SHOP NOW → CLICKS ↓ 13%

🖱️ CTA BUTTON WORDS THAT DESTROY CLICKS

SOURCE: WORLDATA RESEARCH AGGREGATE 26 STUDY



✅ GREEN CHECKMARK
🎉 PARTY POPPER

NO MORE GREEN CHECK?

START OF SUBJECT LINES =
OPEN RATE LOWER BY 12%

SOURCE: WORLDATA RESEARCH AGGREGATE 26 STUDY



MY WORLD...



ONE YEAR
LATER!



DREW IS GONNA
BE A SOPHMORE

AT TULANE!

LOGAN IS
HEADED TO USC!

COULD YOU
CONNECT WITH

THEM ON
LINKEDIN?



INSTAGRAM: @DRSCHWEDELSON



GURU
CONFERENCE
SNEAK PEEK!

(and other cool stuff!)



www.JaySchwedelson.com

WAIT!!!
YOU WILL BE GETTING AN

EMAIL FROM ME! 

PLEASE REPLY!!



www.JaySchwedelson.com/contact

AYEEEEEEEEE
SPEAK AT YOUR EVENT?

WORK WITH MY AGENCY?
BRAND PARTNERSHIPS?







BUY BOOK HERE
THEN EMAIL:  SWAG@ATTENDGURU.COM
SAY ‘BOOK’ AND GIVE US YOUR MAILING ADDRESS

FREE: GET PINK ‘CHAOS’ SHIRT



I AM WORKING MY BUTT OFF ON THIS...
30 MORE REGISTRANTS?
1 SPONSOR DEAL?
2 EXHIBIT BOOTHS?
GET EXTRA 10% OF LAST YEARS ATTENDEES BACK?
ADD ENERGY TO YOUR EVENTS?
HAVE THE EVENT NETWORK PEOPLE DREAM ABOUT





GET IN NOW! 
WWW.GURUCONFERENCE.COM



FOR REAL!
I AM HOSTING A
KARAOKE PARTY AT
CVENT CONNECT!





ONE MORE THING BEFORE THE FREE STUFF…
IF WE ARE NOT CONNECTED 
ON LINKEDIN PLEASE SEND 
ME A CONNECTION REQUEST!

I AM ON INSTAGRAM: 
@JAYSCHWEDELSON



www.jayschwedelson.com/podcast



WWW.GURUMEDIAHUB.COM
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